Zoar Strategic Action Volunteers — Top Priorities 2/21/2025
Volunteers and tracking

Youth and Family Outreach

e Inform (work with) Canby High School that we have community service
opportunities
o
e Revamp communications cards used in church on Sundays — printed vs digital
o Dave & Marilyn Wichman

Diversity, Equity and Inclusion

e (Create andinclusion statement
o RIC taskforce —draftin process
e Complete the RIC process
o RICtaskforce
e Newsletter articles to keep the congregation informed
o No volunteers. Perhaps someone from RIC task force?
o Marie Rothi

Marketing

e Media Team Volunteers
o Mel Kubik
o Linda Tate (she did not sign up but was suggested)
e Create / use a hashtag (#ZoarCanby). Train the congregation and be a resource for
questions.
o
e Google search enhancement/ Search Engine Optimization
O
e Signson lvy St, Elm St, 99E
o Jim Bernklau

o Mel Kubik
e Business Cards for Congregation to use (with QR code for the church website)
O

e Tri-fold brochure about Zoar
o Mel Kubik
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Enhance Ministry

e Disaster Resilience Hub
o David Tate (member of the Canby Fire community response team)
o Jim Bernklau
e Evening Bible Study
o Marlena Adams (maybe)
o Pat Parker
o Marilyn Halvor

Building and Construction

e Actively manage existing storage rooms and areas
o Jerry & Marie Rothi
e Convert ground floorrooms
o Done?
e Enhance worship space
o Jim Bernklau
Mel Kubik
Mary Eagle
Phil Beatty
e Low Income housing feasibility
Paul Rothi
David Tate
Phil Beaty
Status: Initial meeting with City of Canby resulted in no “show-stoppers” at
this point. Chain of Title report requested by the City to further research land
use or other zoning issues. Paul is working American Title to obtain this
report.
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